
Thai Oil Public Company Limited 

 Thaioil was established in 1961 to operate an oil refinery with a production 
capacity of 35,000 barrels per day. The initial purpose of this joint venture between 
private investors and Shell was to produce petroleum products to feed the domestic 
market. The concession awarded by the government led to the Petroleum Authority of 
Thailand assuming majority shareholding as from 1981. 

 Over the course of 50 years, Thaioil has consistently developed management 
systems to meet evolving international standards. At the same time, the company has 
continuously upgraded refining capabilities and expanded into related industry 
segments of manufacturing petrochemicals, lube base oil and alternative energy, as 
well as power generation, and providing oil tanker services and energy-related 
consulting services. 

 Thaioil today stands among the top-tiered refining and petrochemical companies 
in Asia Pacific. Boasting a processing capacity of 275,000 barrels per day, it is 
Thailand’s largest refinery. In addition, Thaioil is designed with great flexibility in 
processing a wide range of feedstocks, making it one of the most complex refineries 
around. Thaioil has a Complexity Index, which is the worldwide measure of the level 
of complexity of a refinery, of 9.4. It ranks third in the region only behind refineries in 
India and Japan. The extensive success and recognition Thaioil has garnered from 
the business industry is the fruition of visionary leadership throughout the years. 

 Ever since going public in 2004, top Thaioil executives have strived to manage 
the company toward becoming a regional leader by pushing for excellence in every 
facet of work. This led to success in many areas of the business, resulting in an 
operating performance that well met shareholder expectations. The company also 
gained extensive recognition from business and industrial sectors. This included 
being a finalist for CNBC’s 2010 Business Leader of the Year Award, and named in 
Platts Top 250 Global Energy Companies in 2010 as follows: 

 No. 9 in Asian Oil and Gas - Refining and Marketing Company Rankings 
 No. 12 in Global Oil and Gas - Refining and Marketing Company Rankings 
 No. 36 in Asian Energy Company Rankings 

 No. 137 in Global Energy Company Rankings 
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    Leadership Philosophy 

 Thaioil is focused on delivering operational excellence which is driven by clear 

and concise strategies in response to shifting trends while generating balance for 

shareholders, customers, trading partners, employees, communities and the wider 

society through the creation of sustainable growth. The company is also committed to 

developing systematic and integrated management processes consistent with 

international quality standards. Success in this area was underpinned by having the 

integrated management system certified to ISO standard in 2009, and being 

presented with the Thailand Quality Class (TQC) by the Office of Thailand Quality 

Award (OTQA) for two years running in 2009 and 2010. 

 These achievements are the culmination of Thaioil’s leadership philosophy which 

comprises three components: commitment to operational excellence and moving the 

organization toward high performance, good governance, and corporate 

responsibility towards society and stakeholders. This philosophy is the primary tool 

driving the company in one single direction, enabling business to be conducted 

according to defined goals, fulfilling stakeholder expectations, creating business 

growth and organizational sustainability consistent with the corporate vision. 

 Thaioil has received continuous recognition for governance excellence. In 2010, 

the company received the Top Corporate Governance Report Award from the Stock 

Exchange of Thailand (SET), Excellent Award for Corporate Governance from the 

Institute of Directors (IOD) with a perfect score of five stars, nomination for the IR 

Excellence Awards from SET and from Singapore’s IR Magazine. This recognition 

attests to Thaioil’s commitment to managing the interests of all stakeholder groups 

fairly. 

 Moreover, Thaioil has advanced the goal and degree of activities relating to 

social responsibility from the community in which the refinery operates to 

countrywide. Last year, the company was nominated for Community Development 

Program of the Year by Platts, USA. The subsidiaries Thai Paraxylene, and 

Independent Power (Thailand), also won EIA Monitoring Awards in 2009 in 

recognition of their environmental management. 
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Strategic Planning and Focus on Successful Implementation 

 To achieve the corporate vision of being a leading fully integrated refining and petrochemical company in Asia 
Pacific, Thaioil is focused on enhancing organic growth and value chain. It is also venturing through subsidiaries within the 
Thaioil Group into the alternative energy business, energy-related consulting service, and expanding business 
internationally. Successful strategy execution entails leveraging core competencies to expand Thaioil’s business platform 
and grow revenues and returns as well as improve organizational sustainability in order to realize stakeholder demands. 

 To translate the strategic initiative into reality, Thaioil aims to evolve into a strategy-focused organization by applying 
the balanced scorecard, performance management, and enterprise risk management as tools in building confidence to 
support sustainable organizational growth amid changing business conditions. 

 During the past year, Thaioil Group redesigned work processes to the new strategic focus through horizontal 
alignment of key focus areas across all business and work units so that goals are integrated under the framework of 
enterprise risk management. This is an innovative process that will secure organization-wide collaboration and achieve 
successful management performance. 

 In developing the potential and readiness of Thaioil’s personnel, Thaioil has positioned itself to focus on managing 
human resources and transforming the company into a high performance organization. According to Thaioil, besides 
competitive capabilities and a well-executed business strategy, corporate success rests on the development of staff 
competencies, work systems and organizational structure to meet business growth. Great attention is, therefore, paid to 
promoting career development, POSITIVE values, acceptance of change, and developing work systems and knowledge 
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management to draw out the potential of staff, as well as creating and developing teamwork to ensure efficient 
collaboration. It is highly important to fully commit to the job, to recognize the value of the work, to set standards for 
oneself, and to maintain relationships. 

 Thaioil has created in recent years the individual development plan, which is an offshoot of the performance 
management system, appropriate for business conditions and organizational culture. Also, the company has established a 
positive atmosphere for development and performance management to motivate and engage staff. This approach has 
enabled the company to attract and retain good and talented staff, which in turn will make it possible to implement the 
targeted business expansion. 
 
 
Leading an Organization Focused on Creating and Maintaining 
Strategic Advantage to Achieve Vision and Sustainability 

 A supply chain made up of companies affiliated to PTT and Thaioil Group 
presents all the players with “mutual benefits” that is a win-win situation. And with PTT 
also a major customer of Thaioil products, it is out of the question for the company to 
switch supplier anytime soon. In addition, when faced with surplus production, Thaioil 
and PTT join forces to plan the distribution strategy by utilizing PTT’s international 
network. This, subsequently, increases Thaioil’s role in exporting its wide slate of 
products. 

 Thaioil derives its strength from integrated production planning of its three core 
businesses to optimize returns. These are the oil refining business of Thaioil, 
petrochemical business of Thai Paraxylene, and lube base oil business of Thai Lube 
Base. When oil margins decline, refinery production is adjusted to optimize revenue 
from the paraxylene or lube base oil business. This is possible because Thaioil 
Refinery is designed for maximum flexibility in crude selection to process into low-
value fractions as feedstock in the production of higher-value aromatics, or fuel oil as 
feedstock in lube base oil production. Thaioil also operates its own power plants, 
which provide greater production security when compared to other refineries. 

 This integration approach to group management is fundamental to optimizing 
production flexibility and returns, whereby good refinery margins are generated 
based on competitive operating costs. Plus, there are incremental revenues from 
subsidiary businesses in power generation, and marine transportation of oil and 
petrochemicals, as well as the solvent business acquisition, all of which contribute 
toward securing the revenue structure of Thaioil Group. 

 These features combine to reinforce the strong platform Thaioil has built and 
maintained throughout its 50-year history. And given its high-growth potential and 
strong leadership, Thaioil is destined to succeed in its current and future 
undertakings, driving the company toward its centenary armed with sustainability as 

demanded by all stakeholders. 
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